
APPENDIX 4 
 

Treasury Management “Scheme of Delegation” 

 
Full Council 

 Annual Treasury Management Report and Strategy 

 Performance Indicator setting 
 
Cabinet 

 Quarterly monitoring (within monitoring report) 

 Mid Year Treasury Management Report 

 Annual Treasury Management Report and Strategy for recommendation to 
Full Council 

 
Audit and Governance Committee 

 Overall treasury management practices (TMPs) 
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